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Re-Constitution of
Planning and Evaluation Committee

Chairman
Principal

Member Secretary / Coordinator
Dr.S.Kamalasaraanan

Members
1. Dr.B Anand, IQAC Coordinator
2. Dr.S.Deepa Shri, Controller of Examination
3. Dr.P.N. Magudeswaran, Dean - Academics
4. All the Heads of the Departments
5. Coordinators of the Clubs
6. Coordinators of the Committees
7. Coordinators of the Extension Activities.

Fowers of the Planning and Evaluation Committee (PEC)

1. To formulate policy draw an annual plan for circular, and extra-curricular activities for the

approval pg Governing Council.

2. To review and advice the Council's long-term development plans.

Activities

1. To review the academic activities of the college

2. To review the faculty development programs

3. To visualize and formulate perspective plans for development and growth of the College

4. To formulate Master Plan for campus development, facilitating implementation of the

provision of the plan

5. To plan for resource mobilization through industry interaction and consultancy

6. To promote research and extension activities in the College

7. To promote teaching innovations and student placement programs

8. To plan for sustaining the quality of education(IQAc), quality improvement (ISO) and

accreditation (NAAC) of the College

9. To recommend schemes to promote participation of academic departments in community
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10. To consider such other activities for furtherance of academic excellence

1 1. To present annual academic plan of the institution

12.To monitor and evaluate the activities at the end of the academic year

13. To propose possible actions to be taken during the next academic year

Commitments of Planning and Evaluation Committee (PEC)

1. Annual Academic plan to be presented for the institution

2. To monitor and evaluate the activities at the end of the each acadernic year

3. To propose possible action in the next academic year

4. To submit report to IQAC for close scrutiny

5. To work with college committee on alignment of goals

6. To review assessment reports

7. To make recommendations in process and procedure to enhance institution effort for

educational outcomes

8. To maintain close communication with all stakeholders
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