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CIRCULAR
The OBE Implementation and Monitoring Committee Meeting for the AY 2024-25 is scheduled on
4™ October 2024 in Board room at 10.30 AM. All the OBE Implementation and Monitoring Committee

members {rom are requested (o attend the meeting with the following agenda for discussions.

1. Review of Attainment of Program Outcomes for the batch 2021-2024.

2. Discussion on Regulation and Curriculum.

3. Setting up target levels for the batch 2024-2028.
4. Review of academic strategies.
5. Continuous improvement mechanisms for AY 2024-2025.
6. Student enrichment activities
7. Other points if any.
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Date: 04.10.2024

e

The meeting started at 10.00 am. The Chairman welcomed the members of the OBE Implementation and

Monitoring Committee and briefed about the purpose of the meeting. The following members were present.

'S.No | Nameof the Members Designation Affiliation ‘
3_ 1 _LEJ Jaya [’rincipulr o —mﬁw-W’
2. : Dr. P.Geetha Associate Professor/ ECE Member Secretary
3. ‘ Mr.Samuel Gemsprim .M Assistant Professor /Auto Member '

4. Mr.Dayalan Assistant Professor /Agri Member
:7775. “ Mr.R.Senthil Kumar Assistant Professor /Civil Member
: 6. | Mrs.Sobha Christila Assistant Professor /BME Member
{ Dr.M.Ganesan Associate Professor /IT Member
:7 8. M Ms. Sallna B Assistant Professor /CSE Member
L9 | Dr.K Mathan Associate Professor /ECE Member
: 10. i Dr.MiKur})agéﬂT Associate Professor/ EIE Member
Lo lw Dr.J Manikandan Professor/ Mech Member
| | NS
' 12, | Dr.Pradeep Johnson Assistant Professor /MCT Member
L 13, | DrBley aGowri Associate Professor /S&H | Member
14, | MrsM.Nirmala | Associate Professor / MCA Member
|75. : Dr.Bhuvaneshwari o 7 Pmlu\m/ MBT\- T —ﬁcab?r ) 77,
! 16. ' Mr.R. Saravanan - ;\ssisalrnl?I’l‘()lbsst)l‘ /-/\c_ro_ . Mcn;hg _j

Ms Nageswari .G, AP /I'ood Tech, could not attend the meeting. Attendance is attached herewith.
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Points Discussed:
1. The action taken report from the previous meeting was approved.
2. A detailed analysis of PEO, PO, and CO attainment was presented, using survey data,

placement records, and higher education statistics.

(95}

PO target levels for the 2024-2028 batch were set, and course coordinators will define CO

targets based on course difficulty and student performance.

4. Question papers will follow Bloom’s Taxonomy for cognitive diversity.

5. Student feedback systems and laculty evaluations will be implemented to continuously
improve teaching and learning outcomes.

6. PFeedback from the 2020-2024 batch will be collected to evaluate and revise the vision,
mission, and PSOs if needed.

7. Industry and employer feedback will also be integrated to ensure the curriculum remains
relevant to job market trends.

8. Continuous professional development through workshops and training in new teaching
methodologies and technologies was emphasized to enhance instructional quality.

9. New initiatives were proposed to strengthen mentoring, counseling, and academic
advising.

10. Soft skills training programs will be introduced to improve communication, teamwork, and
leadership abilities.

11. Interdisciplinary research opportunities, industry-sponsored projects, and innovation-
centered academic activities were discussed.

12. Opportunities for international exchange programs, research collaborations, and
hybrid/online course offerings were explored to provide students with global exposure and
flexibility.

13. Integration of ethics, social responsibility, sustainability, and wellness into the curriculum
was proposed.

14. A diverse and inclusive curriculum was emphasized to cater to all student backgrounds.

15. Building a strong alumni network for.hlentorship, internships, and placements was
discussed.

16. Employer feedback and collaboration will shape future course content and skills training.

17. Upgrading lab facilities, creating a digital repository for teaching-learing resources, and

implementing emerging technologies were identified as essential priorities.

&L o-curricular and extracurricular offerings will be enhanced to support holistic student




19. Recognition of faculty and student achievements in rescarch, innovation, and community
service will be instituted.

20. The meeting concluded with a summary of key discussions by Dr. P. Geetha at 12:45 AM.
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Attendance 1ot QORE Tmplementation and Monitoring Commitiee meeting held on 04.10.2024

Signal

S Noo Name ol the Members Designation

| DrdJava Principal

Associate Professor/ [:CE department @r

Assistant Professor /Auto

2 Dr. PGeetha

C\MeSamuel Gemsprim
Assistant Professor /Agri Department

4 .\Ir.l‘.‘l\:ll.m
)

S, Mrs.Sobha Christila Assistant Professor / BME

I Assistant I’ml‘css;n:/(‘i;'il N

6 MrR.Senthil Kumar
|

]

i
. — o Nanath —

Assistant Professor /CSE Department |

7 MsSathya
}' Associate 'I’mli'crs;dl“’/liil'i'[;‘ L vty
|
0. DrM.Karpagam ] Associate Professor/ EIE Department 1 mh —
. T I—— I |
|
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" DrK Mathan

>~

Assistant Professor /Food Tech

Associate Prof/IT

10, Ms.Nageswari G

1. | DrM.Ganesan

|

‘
12, Dr.).Manikandan Ir Protessor/ Mech
13, Dr.Pradecp Johnson " Assistant Professor /MCT
14, Dr. BJovaGowr Associate Professor /S&H

15 Mrs.M Nimala r.‘\i\:s\;ciimle Professor / MCA
16, Dr.Bhuvaneshwari " Professor’ MBA

17, Mr.R Saravanan Assistant Protessor / Aero

Associate Protessor /ECE

18.  DrAUdhayakumar
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OBE Implementation and Monitoring Committee
Date: 28.04.2025
Action Taken Report
SNo Points Discussed Action taken 7
| 1. | Analysis of PEO, PO, and CO Attainment reports were prepared using alumni, employ?
attainment and higher education data
2. | Curriculum and Syllabus Changes | Changes were done to meet the defined CO targets for AY
2024-2025
3. | Curriculum relevance via industry | Employer feedback collected through surveys; suggestions
input documented and under review.
4. | Interdisciplinary research & Project topics identified across departments. MoUs signed
industry-sponsored projects with industries for joint project mentoring,.
5. | Recognition of achievements Periodic recognition of outstanding student and faculty
contributions is done.
6. | Soft skills training for students Soft skills sessions included in academic schedule.
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